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Consolidated Statistics in Brief 


For the year: 

Sales 

Equity in income of F, W. Woolworth 
and Co., Limited, England 

Net income 

Taxes: federal, state and local 

Depreciation and amortization 

Capital expenditures 


1964 

$1,338,365,954 

$ 24,524,640 

$ 57,793,490 

$ 57,909,542 

$ 37,052,091 

$ 38,107,307 


At the end of the year: 

Working capital 
Long-term debt 
Shareholders’ equity in net assets 


$ 235,514,380 
$ 154,268,886 
$ 583,293,747 


Total number of stores 
Number of self service stores 
Number of shareholders of record 

Per share:* 


Net income 
Taxes 
Dividends 
Shareholders’ equity 


3,132 

2,030 

98,539 

$ 1.99 
$ 1.99 
$ .97 

$20,04 


*AU per share amounts reflect the 3-for-I stock split effected in May , 


1963 

$1,183,001,523 

$ 25,331,260 

$ 51,005,149 

$ 50,274,735 

$ 37,368,312 

$ 35,134,797 

$ 225,858,330 
$ 168,755,160 
$ 553,640,714 

3,108 

1,958 

87,606 

$ L75 
$ 1.73 
$ .91 

$19.02 

1964. 





Robert C. Kirkwood 


To the Shareholders: 



Lester A. Burcham 


During the year 1964, your Company established itself 
firmly in the more comprehensive areas of merchandising 
into which Woolworth’s is moving steadily. Evidence of 
progress was manifested in the record sales and earnings 
contributed by every one of its consolidated operations — 
Woolworth’s in the United States and Puerto Rico, Woolco 
Department Stores Division, Kinney Shoe Corporation and 
the Canadian, German and Mexican Companies. Consoli¬ 
dated earnings for 1964 increased 13.3 per cent or 24 cents 
per share after giving effect to the three-for-one stock split. 
The domestic operations of your Company including Kinney 
contributed 22 cents of the increase. 

Your Company aggressively pursued its planned pro¬ 
gram for predominance. The base of its corporate organiza¬ 
tion was broadened. Additional goals for expansion and 
diversification were set. 

The year’s most noteworthy developments were: 

1. Consolidated earnings reaching an all-time high. 

2. Shareholders’ approval at the annual meeting of a 
three-for-one stock split. (The number of share¬ 
holders increased to a total of 98,539 at the end of 
1964, compared with 87,606 as of December 31, 
1963.) 

3. The Board of Directors establishing a higher dividend 
rate. 

4. Election of a Chairman of the Board of Directors 
to serve also as Chief Executive Officer, a new Presi¬ 
dent, and a new Executive Vice-President, thus 
broadening the base of administrative authority by 
promotions from within. 

5. Expansion of the Woolco Department Stores Divi¬ 
sion and the decision to open stores of appropriate 
dimensions in medium-size cities. 

6. Concentration on the enlargement of Woolworth 
stores, engineered for both profit and predominance. 

7. Initiation of Worth Mart stores —highly promotional, 
discount, mass-volume stores with limited assort¬ 
ments, for trading areas where both need and poten¬ 
tial volume dictate. 

8. Addition of new Kinney shoe stores and increased 
manufacturing capacity. 
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The E W Woolworth Co. again set a new sales record in 
1964 exclusive of Kinney Shoe Corporation which was ac¬ 
quired August 31,1963. Annual consolidated sales including 
Kinney reached $1,338,365,954, an increase of $155,364,- 
431, or 13.13 per cent over the previous year. Consolidated 
sales of $219,646,083 for the month of December also set a 
record high, exceeding December sales of 1963 by 
$17,774,142, or 8.80 per cent. 

Net income for the year amounted to $57,793,490, equal 
to $1.99 per share, as compared with $51,005,149, equal to 
$1.75 per share in 1963. Per share figures reflect the three- 
for-one stock split effected in May, 1964. 

Dividends for the year amounted to $28,140,457, show¬ 
ing an increase, effective with the third quarterly dividend, 
in the annual rate to $1.00 per share on the basis of new 
shares. Dividend payments have continued without inter¬ 
ruption since the Company became a public corporation 
in 1912. 

A summary of changes in working capital is shown on 
page 25. Your Company continues in strong financial con¬ 
dition with current assets at December 31, 1964 of 
$347,287,062 and current liabilities of $111,772,682. All 
consolidated subsidiaries increased the soundness of their 
financial position during 1964. 

Woolco Department Stores Division opened six new 
stores, three in the United States and three in Canada, in¬ 
cluding its largest store to date at Victoria, B. C., for a total 
of 16 units operating at the end of 1964. Their enthusiastic 
acceptance by the public has led to the scheduling of many 
stores to be opened through 1965 and early 1966. Included 
in the new Woolco program are stores for medium-size 
cities of 25,000 to 75,000 population where Woolco De¬ 
partment Stores will be in the 70,000 to 80,000 square-foot 
range, compared with existing stores which range up to 
152,000 square feet. 

Kinney Shoe Corporation has quickly and impressively 
demonstrated the importance of this acquisition by 
Woolworth’s. Kinney completed the 1964 expansion of its 
retail chain on schedule, increased manufacturing capacity 
by replacing an old factory with a new one, and has another 
planned for construction this year. Kinney traditionally has 
celebrated each tenth anniversary and during the year of its 


70th birthday conducted a powerful promotion and adver¬ 
tising campaign which produced all-time high levels of sales 
and earnings. 

As of December 31, 1964, F. W. Woolworth Co. and its 
subsidiaries were operating a total of 3,132 stores as fol¬ 
lows: 2,106 variety stores in the United States and Puerto 
Rico, 277 in Canada, 113 in West Germany and West Berlin 
and 10 in Mexico; 16 Woolco Department Stores in the 
United States and Canada; and 610 Kinney shoe stores 
across the United States mainland. E W. Woolworth and Co., 
Limited, England, now has a total of 1,110 stores. 

Expenditures for property additions for the year 1964 
amounted to $38,107,307 compared with $35,134,797 in 
1963. Net property additions amounted to $35,944,453, an 
increase of $3,079,074 over the preceding year. The Com¬ 
pany’s program for predominance continues to lie in the 
direction of enlarged and upgraded stores, not only in the 
United States and Puerto Rico, but in ail countries served 
by Woolworth’s. 

During the year, Alfred L. Cornwell, who joined the 
Company in 1905 at Worcester, Mass., retired from the 
Board of Directors to which he was first elected in 1926. His 
career was one of steady advancement. Mr. Cornwell was 
elected President in 1946, became Chairman of the Board 
in 1951, and although retiring in 1956, remained a Direc¬ 
tor and member of the Policy and Finance Committee. On 
the date of his retirement, June 10, 1964, he was elected an 
Honorary Director. 

It is with deep regret that we record the death, on Janu¬ 
ary 7, 1965, of Ivan W. Keffer, Director and retired Execu¬ 
tive Vice-President. Mr. Keffer began his association with 
the Company in 1912 at Hamilton, Ont., Canada. He had 
served Woolworth’s in Canada, Germany and the United 
States, and in 1946 became Executive Vice-President and 
Treasurer, a position he held until his retirement in 1952. 
Mr. Keffer continued to serve until his death as a Director 
and member of the Policy and Finance Committee. 

With a depth of organization unequaled in the Company’s 
history, with carefully programmed expansion and diversi¬ 
fication under way, your Management is confident that 
marked progress will be continued in the year ahead. 

On behalf of the Board of Directors, 


Respectfully submitted, 

Chairman of the Board 

February 15, 1965 President 
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"Up in Central Park,” New York. 
Models who appear regularly in the 
pages and on the covers of 
national fashion magazines pose 
in complete outfits from 
Woolworth’s ready-to-wear and 
accessory departments. 

(Above and Right) Floor length 
evening dress in white and gold 
fame with matching jacket are made 
from fabrics available at 
Woolworth’s, using a Simplicity 
Pattern. Black corduroy jumper 
is shown with a gold cotton shirt and 
a raincoat lined with bright plaid. 
Ensemble with accessories can be 
found in larger Woolworth’s. 
(Photos from "The Fashion Game” 
style show at Woolworth’s District 
Managers Sales Convention.) 



The direction in which F. W, Woolworth Co. forges ahead 
is predicated upon its dominance in the variety store field 
and the plans to become predominant in future areas through 
Woolworth, Woolco and Kinney stores. Inherent in these 
plans is the extension of greater autonomy and responsibil¬ 
ity to regional staffs and store managers. 

The keystones of your Company’s program for predomi¬ 
nance are: 

A wealth of experience in merchandising diversified lines. 

Virtually unlimited dependable sources of supply. 

Trained, competent and loyal people at every level. 

Woolworth’s is well-equipped to press forward in market' 
ing areas of its choice. During 1964, its 85th year, the 
Company not only widened the margin of its leadership as 
the world’s largest variety store chain, but it broadened and 
strengthened its penetration into the mass-volume depart¬ 
ment store business with Woolco, and increased its stake in 
the shoe business with Kinney, the nation’s largest family 
shoe store chain operating under one name. 
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(Top) Clocks of contemporary and traditional design, mirrors 
of finest quality, framed pictures and picture frames for every 
purpose, bring distinction to Woolworth’s reputation for 
predominance . (Bottom) Book departments offer unexcelled 
selections of new titles and authors, children’s books, reference 
books and standard works of fiction and non-fiction. Woolworth’s is 
the world’s largest seller of paperback books. 
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Woolworth’s went still further. It launched a new Woolco 
program for medium-size cities, and expanded diversifica¬ 
tion with the creation of Worth Marts, new highly promo¬ 
tional, discount, mass-volume outlets. 

Recognizing that not every pioneer in merchandising has 
been able to retain its original leadership after others have 
entered the field, and accepting the hard facts of competitive 
challenge, your Company has maintained a high degree of 
flexibility in meeting new conditions. It has coordinated 
and capitalized upon the Company’s strengths and assets 
of leadership. Before determining the higher and broader 
goals that comprise Woolworth’s program for predomi¬ 
nance, Management has engaged in exhaustive market re¬ 
search and analysis. 

Never in 85 years has the Company possessed as great 
an asset as it does today in the depth of its organization — 
both domestic and foreign. Woolworth’s continuing growth 
has brought new vitality to Woolworth personnel. The 
results have shown the acceptance of greater responsibilities 
by more and more highly capable and experienced men, the 
conferring of more authority upon store managers to select 
merchandise and conduct their own promotions, the wide¬ 
spread development of new programs for the good of the 
entire Company, the stepped-up recruitment of new men 
who can more quickly earn promotion, and more aggressive 
and effective merchandising at regional and store levels. 

Merchandising 

Fashions hold a never-ending fascination for mothers and 
daughters everywhere. With fullest appreciation of the fact 


that they are the backbone of any program for predomi¬ 
nance in retailing, the Company determined to use fashions 
in women’s and teen wear as a sure-fire means to attract 
nation-wide attention to the new look of Woolworth’s stores 
and the upgraded lines of merchandise to be found within 
them. 

A full-scale style promotion to consumers was staged as 
one of the highlights of the 1964 District Managers Sales 
Convention sponsored by the Regional Vice-Presidents. 
Key men and women from all regions were invited to the 
Biltmore Hotel in New York, where, as part of the program, 
they witnessed a fashion show. Produced by a noted fashion 
authority using professional models, the show was pre¬ 
sented in two parts, under the joint auspices of WoolwortITs 
and Simplicity Patterns. 

The show opened with models displaying, on stage and 
on the runway, fashions in sportswear, jumpers, separates, 
dresses and shirtwaist dresses that are available in the ready- 
to-wear departments of Woolworth’s larger stores. Later, 
models appeared in skirts, shirts, blouses, jumpers, cardigan 
suits and capes, Chanel type suits, jackets, pants, shifts and 
party dresses — all made using Simplicity Patterns, with fab¬ 
rics and accessories available in Woolworth stores. Fashions 
ranged through the age groups who constitute our greatest 
potential markets — misses, juniors, teens and adults. 

Concurrently, the Company’s buyers coordinated ship¬ 
ments from suppliers so that merchandising and advertising 
executives could initiate a massive promotion of fashions 
with precise timing at stores in all parts of the United States 
and Puerto Rico. 


High quality in sheets , 
pillow-cases t spreads, blankets , 
comforters and pillows is 
the hallmark of bedding 
departments in Woolworth’s 
ever-increasing service 
to shoppers. 
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Always noted for the excellence of its toys and games, 
Wool worth’s "Toy lands” in new, improved and enlarged 
stores attract a steady stream of children and adults, 
the year around, with the newest mechanical marvels, 
space age sets, and playthings children always have loved. 


While this dramatic emphasis was being given to women’s 
and teen wear, upgrading at store level was carried out 
through other departments as well, including boys’ and 
men’s wear, curtains and draperies, housewares and elec¬ 
trical home appliances, toiletries and cosmetics, lingerie, 
bedding, piece goods, sewing centers, shoes and casuals, 
framed pictures and picture frames, rugs and music centers. 

Further focusing attention on store-wide upgrading are 
the outstanding achievements of Woolworth’s centralized 
packaging program. In 1964, its contributions became 
clearly apparent, especially in the improved appearance of 
Woolworth’s private brands: Primrose, Primstyle, Pata- 
Cake, Topsail and Happy Home. 

In the upgraded look of the Company’s larger new stores, 
new lines of higher-priced character supplement the dis¬ 
plays of traditional variety items that are carried to satisfy 
customers of many years. They effectively enhance the 
over-all appearance of all departments. 

Larger Stores 

Some typical examples of stores that can serve the various 
types of market areas consistent with established principles 
of merchandising were opened last year in Burlington, Vt., 
Greenwich, Conn., Scottsbluff, Nebr., and Hayward, Calif. 

The Burlington store, five times as large as its predeces¬ 
sor, made its debut as one of the new predominant Wool- 


worth’s designed specifically to meet the needs of their areas 
as disclosed in marketing studies. The two floor Burlington 
store, with adjacent public parking facilities, was stocked 
on the basis of ability to serve five separate but related 
consumer groups: (1) the city’s population of 35,000-plus; 
(2) an additional 40,000 residents of suburban and rural 
areas of which downtown Burlington is the hub; (3) an ex¬ 
ploding enrollment of students at the University of Vermont 
and three other colleges; (4) a large year-round tourist 
volume, attracted by both summer and winter sports; and 
(5) Canadians who find Burlington convenient for shop¬ 
ping. Approximately 50,000 items are offered through 58 
departments, with a restaurant capable of seating 140 per¬ 
sons. Burlington officials hailed the new Woolworth’s as a 
“giant step forward” in the rejuvenation of downtown Bur¬ 
lington. 

In Greenwich, Woolworth’s intention to fit itself precisely 
into the retail needs of the community became apparent 
with the construction of a colonial facade, in keeping with 
New England architecture. The new high-style-appearing 
store, more than five times as large as the old store, was 
introduced to the community by advertising that focused on 
complete departments and new upgraded lines of merchan¬ 
dise. Engineered for both efficiency and predominance, 
the Greenwich store’s interior reflects careful attention to the 
tastes of the neighborhood it serves, with carpeting in the 
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Music and Record Shops are designed 
to satisfy the enthusiasm for music 
exhibited by people of all ages. 
Wool worth's offers newest records in 
widest selections^ record-players, 
table radios, transistor radios, portable 
television sets, guitars, chord organs, 
harmonicas and drums . 




The traditional notions 
department has been expanded 
into a Sewing Center, giving 
special attention to yard goods, 
piece goods, upgraded lines of 
fabrics, patterns, yarns, thread, 
buttons, tapes —everything for 
both beginners and the most 
accomplished seamstresses. 



Boys' and Men s Shops, among 
Woolworth's newer upgraded and 
enlarged departments , are 
identified by strikingly different 
wail decor in keeping with their 
attractive displays of dress 
and sport shirts, jackets , national 
brand underwear, work clothes 
and slacks. 
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style-goods area, wide aisles, indirect lighting and a com¬ 
fortable dining-service restaurant. 

Statistically, the effect of Woolworth’s program for pre¬ 
dominance becomes obvious. During the year just ended, 
24 Woolworth’s were opened in the United States and 
Puerto Rico, 20 were enlarged in same locations, six were 
enlarged to take full advantage of new locations, 40 were 
refurbished and/or converted to self service, and 35 old 
stores were closed. The net square feet of the sales area 
added was some two-and-a-half times greater than the sales 
areas eliminated. Total number of Woolworth’s now in 
shopping centers reached a new high of 735 stores. As of 
December 31, 1964, the Company was operating 2,106 
stores in the United States and Puerto Rico, of which 1,729 
were self service. 

Food 

Food departments moved ahead in the same direction at an 
accelerated pace. As the largest purveyor of foods prepared 
and served on the premises, Woolworth’s increased the size 
and preferential locations of its restaurants and baked 
goods facilities. Consistently adhering to the pattern for 


predominance, with equal devotion to high standards of 
quality, the food department added 28 units and improved 
46 in 1964, most of which provide counter services, family- 
size booths, and waitress service at tables. At year-end, the 
Company counted 1,715 luncheonettes, including two kiosk 
snack-bars in the malls of large regional shopping centers, 
12 in-store cafeterias, 15 free-standing Harvest House res¬ 
taurants, for a grand total of 1,742 in the United States and 
Puerto Rico. 

Significantly, in some communities Woolworth’s new or 
enlarged food service met a need that had gone long unful¬ 
filled in high-traffic downtown areas. 

Personnel 

The vital role of personnel in the program for predominance 
has, for several years, been pointed toward the requirements 
of larger stores and upgraded merchandise. Specifically, 
the personnel department has been developing advanced 
training courses for men whose capabilities include marked 
qualifications for managing a business that is becoming dif¬ 
ferent in more and more ways. Training manuals, visual 
aids, films, etc., for sales personnel as well as management 
trainees, have been in a continuing process of revision that 
promptly reflects changes in Company policies and pro- 


Featuring high quality national brands, Woolworttis 
paint departments have won an increasing reputation as a 
source of supply of indoor and outdoor paints, as well as 
rollers and trays, caulking guns and compounds, and 
brushes for every purpose . 




Chandeliers, pole lamps, decorator lamps and shades, 
wall fixtures, and ail kinds of electrical accessories, 
shown here in the new Burlington, Vt. store , are typical 
of Woolworth’s aggressive movement to provide 
one-stop shopping. 
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cedures. More rigid standards are being applied to screen¬ 
ing, recruiting and training. Greater efforts are being made 
to attract management trainees from more institutions of 
higher learning. For example, visits by Woolworth execu¬ 
tive teams were made to 257 colleges in 1964. As of year- 
end, the Company had 2,400 young men in training. 

A carefully controlled exchange of selected personnel is 
made with the Woolco Department Stores Division for a 
broadened base and greater understanding of the whole 
Company’s operations. Woolworth’s new directions have 
increased the opportunities for advancement to large stores, 
Woolco Department Stores, the Regional Offices and the 
Executive Office, 

Advertising 

Newspaper advertising — national, regional and local level 
— in support of the Company's aggressive merchandising 
and sales programs, continued to expand, with strong em¬ 
phasis being placed on the new and upgraded items or lines 
now available to Woolworth’s customers. 

To insure all advertising being keyed to local consumer 
needs and competitive situations, each Woolworth Regional 
Office has an advertising director whose responsibility it is 


to coordinate the advertising requirements for every market 
within his Region. 

For the purpose of uniformity in the presentation of the 
Woolworth image, regional advertising requirements are 
then channeled to the Executive Office for all newspaper art 
and copy which is professionally prepared. Proofs of these 
completed advertisements, regardless of the markets for 
which they were originally requested, are forwarded to all 
regional advertising directors and all key store managers 
throughout the entire network. This procedure keeps the en¬ 
tire organization concerned with sales and merchandising 
abreast of what is taking place or being planned in every 
Woolworth market. 

This localized approach to professionally prepared ad¬ 
vertising, the lines of communication that quickly alert all 
areas of all local efforts, plus store managers and personnel 
that are continually being indoctrinated on advertising pro¬ 
cedure — in total, these insure maximum results for each 
dollar spent. 

Public Relations 

From the standpoint of news media, always among a com¬ 
pany’s most useful channels for communicating with the 



wlworth's store and restaurant are prominent in the 
sered mail of the new regional Southland Shopping Center at 
yward, Calif., a suburb of Oakland. The store has a 
wtage of 150 feet on the mall, two sales floors, and a 178-seat 
taurant, a 44-seat luncheonette, and a snack bar. 


Woolworttis big Houston, Texas store , which for 
15 years has maintained a predominant position 
downtown, was completely modernized in 1964. 
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public, Woolworth’s was newsworthy throughout the year 
1964 — locally, regionally, nationally and internationally. 
The establishment of predominant stores attracted more 
attention from community newspapers, radio and television 
stations, as did their managers’ participation in civic affairs. 
Recognition of Company-connected individuals was as 
varied as the characteristics of the communities in which 
they work and live. At the national level, the Company 
repeatedly made headlines by virtue of the interest of vari¬ 
ous audiences in the previous year’s annual report, action by 
the shareholders at the annual meeting to split the common 
stock three-for-one, and by the Board of Directors to in¬ 
crease dividends, announcement of the new Woolco Depart¬ 
ment Stores program for medium-size cities, and the an¬ 
nouncement of the projected Worth Mart stores. 

BUSINESS WEEK, nationally circulated magazine, in 
its issue of November 14, 1964, gave Woolworth’s its full- 
color cover and devoted some five pages of text and photo¬ 
graphs to a story with the title “The Old Five-and-Ten 
Spreads New Wings.” International flavor was introduced 
by means of a pictorial report of British Company Chair¬ 
man Frederick L. Chaplin’s visit, with Company Chairman 
Robert C. Kirkwood, to the world’s largest Woolworth’s in 
Denver, Colorado. 



(Above) Woolworth’s Kiosk Snack Shop 
is in the outdoor mall of the huge 
King of Prussia, Pa. Shopping Center . 

(Right) People from near and far 
patronize the Harvest House restaurant 
in the King of Prussia Shopping Center, 
to dine in the colorful atmosphere of 
this spacious room. 
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Woolworth's continued its support of such youth organi¬ 
zations as local 4-H Clubs and the National 4-H Club 
Foundation, Boy Scouts of America, Junior Achievement 
and the National Merit Scholarship Foundation. 


Woolworth’s program for predominance as it was aggres¬ 
sively expanded in 1964 is only the latest in a series of 
steps taken to forge ahead toward higher goals by asserting 
its leadership in merchandising. The Company has led in 
the establishment of stores in shopping centers, in revitaliz¬ 
ing downtown stores to take advantage of benefits from 
urban renewal, in the effective utilization of Woolworth’s 
highly respected real estate program, in developing ad¬ 
vanced warehousing and accounting techniques, in conduct¬ 
ing unending research for more efficient store operation, 
and by installing self service in more than 80 per cent of its 
stores in the United States and Puerto Rico. 

Against this background, and with the previously cited 
assets of vast experience, limitless merchandise resources 
and available trained manpower, Woolworth's moves for¬ 
ward with confidence that it can establish predominant 
stores in such market areas as it deems advisable. 


The exterior of the new 
store in Greenwich t Conn, 
is architecturally unique 
among WoolwortiTs. It 
used in BUSINESS WEEK 
to illustrate how Woolworlh’s 
program for predominance 
becomes an asset to any 
community's efforts of 
self-improvement . 
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Woolco Department Stores Division 


From inception, the basic objective of the Woolco Depart¬ 
ment Stores Division has been the establishment of a bona- 
fide mass-selling, full-line department store business — tl A 
New Fashion in Modern Retailing/ 1 As the year 1964 ended, 
16 such stores had been opened: nine in the United States, 
and seven in Canada, They range in size from the 105,000 
square foot dimension of the first Woolco Department Store 
in Columbus, Ohio, to the newest 152,000 square foot store 
opened in 1964 in Victoria, B. C., Canada. 

Other Woolco Department Stores were opened during 
1964 at Phoenix, Ariz., the second of two; at Memphis, 
Tenn., the first of two; at Corpus Christi, Texas; also in 
Canada at Sydney River, N. S., and Calgary, Alta. 

All of these stores are producing sales and profits at a 
satisfactory rate commensurate with projection. Each store 
is the major or an important tenant in the shopping center 
where it is located. The architecture is standard Woolco 
design, quickly and positively identifiable, but also efforts 
have been made to blend the buildings into the shopping 
center through the use of similar building materials. 



Men’s and Boys’ Departments 
are large and complete f with dress 
shirts, suits, hats , haberdashery, 
slacks, jackets, blazers> 
wind breakers, and sportswear for 
every taste and age. Values range 
from special bargains in sox and 
underwear to finely tailored 
suits cuts from quality fabrics. 
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Every effort will be made to continue to adhere to three 
underlying policies for the creation of Woolco Department 
Stores: 

. . . Careful selection of each location through complete 
market and competitive surveys. 

. . . Continuous training and build-up of manpower for 
management teams to operate each store. 

. . . Continuous research and development of department 
store lines of merchandise at competitive prices. 

Acceleration of the whole Woolco Department Store pro¬ 
gram is evidenced by the many units currently in the plan¬ 
ning and construction stages which will be opened from early 
1965 through early 1966. Among them will be Shreveport, 
La., Tulsa, Okla., a second store in Memphis Tenn., and a 
third store in Columbus, Ohio; and in Canada in Toronto 
and London, Ont. and Regina, Sask. Concurrently, site 
searches and negotiations for additional stores will continue 
as the Woolco Department Stores Division in both the 
United States and Canada advances steadily toward an im¬ 
portant position in the mass-selling department store field. 

For 30 months Woolco has programmed a steady expan¬ 
sion of its executive staff, its teams of general managers and 
their staffs at store level, and its reservoir of manpower for 
new stores. The Division has been able to draw upon the 
Woolworth personnel department’s recruitment and training 
programs, and in addition has been successfully attracting 


Completely stocked Floor Covering 
Departments offer a range from throw rugs 
to carpeting and linoleum for every room 
in the home, in the widest assortment of weaves, 
solid colors and patterns. Trained salesmen 
provide expert counsel and home decoration 
guidance. Installation services are provided. 



FLOOR COVERINGS » 




^ 1 
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Spacious and colorful women's, children s and teenage 

Fashion Department, staffed with experienced saleswomen f symbolize 

the Woolco slogan: “A New Fashion in Modern Retailing." 
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store management team members with previous experience 
in department store operation. 

Each Woolco Department Store carries some 50,000 
items, with emphasis on the best nationally advertised big 
ticket lines. Reputable sources of supply continue to be ex¬ 
plored to improve and expand the lines of merchandise avail¬ 
able for all Woolco Department Stores. Upgrading is further 
carried out with the most careful attention to the details of 
customer shopping convenience with experienced sales per¬ 
sonnel, modern fixturing and lighting, fitting rooms, grille, 
customer service department, and full credit facilities. 

Woolco Department Store buildings of modern design are 
surrounded by adequate parking space, easy access and exit, 
and merchant neighbors sufficient in number to assure con¬ 
venient facilities for all of the shopping public. 

Advertising and promotion campaigns, appropriately 
geared to the demands of stores doing $5 million to $7 mil¬ 
lion in sales annually, begin well before store openings and 


are never-ending in utilization of all advertising media in 
each community. 

The Woolco Department Stores Division now is ready to 
bring the benefits of its full-line, mass-selling experience 
and reputation gained in metropolitan areas to medium- 
size cities — of 25,000 to 75,000 population — throughout 
the United States and Canada. These new and complete 
Woolco Department Stores will differ only in dimensions, 
being in the range of 70,000 to 80,000 square feet of floor 
space. All of the stores in the new category will have the 
one-saies-floor design, high ceilings and modem decor, and 
the same system of organization, credit facilities and adver¬ 
tising that have made the larger department stores so 
successful. Presently under construction are new 70,000 
square foot stores in Columbus, Miss., Kinston, N. C., and 
Sault Ste. Marie, Ont., Canada. 




(Top Left) Private room for viewing 
color television marks the dividing 
aisle between Woolco's fall-line 
display of RCA and GE televisions, 
radios f and record-players and the 
equally complete Home Appliance 
Department with its name-brands. 

(Above) Complete drug store service 
is offered Woolco Department Store 
customers including popular brands 
of Beauty A ids and Toiletries f and 
Prescription Depart men ts. 

(Left) Diamonds, famous brand 
watches, silver services and flatware 
share space in the Jewelry 
Department with a complete 
selection of modestly priced t high 
value costume jewelry. 
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The credit office offers four ways to pay at Woolco 
Department Stores: 3O-day charge without service fee, 
convenient installments with small service charge, time 
pay me/its with no down payment required and up to 
24 months to pay, and lay-aw ay plan by which a small 
deposit holds the purchase for later delivery. 
Check washing services also are provided. 

Tires and auto supplies constitute one of Woolco’s 
busiest departments, with as many as six service bays 
i/t an adjoining unit where customers may leave (heir cars 
for servicing while they shop. 

Woolco caters to outdoor living with guns and tackle, 
hunting and fishing jackets, bicycles, and equipment 
for such sports as golftennis and camping. 

Camera Shops at Woolco carry such widely varied 
and priced items as color Polaroids, full lines of fresh films, 
binoculars, flash-guns t tripods, and necessities for the 
professional photographer as well as beginners. 






Prototype of store designed especially to bring full-line , mass-selling Woolco 
Department Si ore services to medium-size cities, with sufficient selling space to assure 
predominance in each trading area. 



























Kinney Shoe Corporation 


Kinney Roadside Stores, all in landscaped settings, 
are located on main traffic arteries. Adequate 
free parking space assures customer convenience. 


In its first calendar year as a wholly owned subsidiary, 
Kinney Shoe Corporation, through its excellent organiza¬ 
tion, strengthened its position as the largest family shoe 
chain in the United States operating under one name, by 
opening 39 new stores in preferred locations and closing 16 
unprofitable units for a net gain of 23 stores. Additionally, 
Kinney opened up potential new markets by establishing 
three leased shoe departments in mass-merchandising de¬ 
partment stores for a total of 610 retail outlets. 

In December, Kinney dedicated a new air-conditioned, 
humidity-controlled factory in Palmyra, Pa., replacing the 
old Landis plant acquired in 1920, increasing manufactur¬ 
ing capacity there by 40 per cent. This second new factory, 
completed since Kinney became a part of Woolworth’s on 
August 31, 1963, represents the latest in automated shoe 
manufacturing and the best in employee working conditions. 
The Manufacturing Division now comprises six factories 
and continues to show substantial increases in production. 
Another new factory is planned for the coming year. 

Kinney took full advantage of its 70th Anniversary and 
a wide variety of other promotional opportunities in 1964, 
stressing its fashion lines with extensive advertising support. 
Stylists in the men’s and women’s fields cooperate with 



Kinney Shopping Center Stores are inviting 
in appearance and size. Tasteful decor and 
contemporary displays, carpeted floors, spacious 
departments and open fronts are in keeping with 
Kinney’s reputation for quality and fashion. 
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Two new air-conditioned, humidify-controlled 
factories in pleasant surroundings, like this one at 
Beaver Springs, Pa. } were opened in late 1963 and 
1964, with another planned for 1965, 


Kinney buyers in developing fashion footwear that com¬ 
mands nation-wide acceptance. 

Kinney name brands — Flings for young ladies, Stal¬ 
warts for the working man, Enzel of Paris for women of 
fashion, Kapers — canvas casuals, Joe Lapchick for basket¬ 
ball players, Educator Royals for children, Porkies — cas¬ 
uals for men and Stuart Holmes — dress shoes for men, 
are advertised regularly in such national magazines as 
MADEMOISELLE, VOGUE, GLAMOUR, and PAR¬ 
ENTS MAGAZINE, Sunday supplements in the large 
metropolitan areas, and local communications media. 

The retail stores program for the year ahead is expected 
to continue the solid upward trend that marked operations 


in 1964. Flings, smart popular 

priced lines, from casual to 
dress, are advertised regularly in mass- 
circulation fashion publications and 
have won a loyal following, 

Kinney proudly identifies itself with its exclusively- 
owned brands for every member of the family as shown 
in tins full-color advertisement, 



WHICH ONE is wearing a KINNEY nationally advertised brand name shoe? 


Come to 

tnneifti 

AND NAME 
SHOES 


Atweet/ 

w V J shoes § 


CASUALS 


.=■■■ . . .1 HHI iT.W M U0I ."4 Uyw SiuorMiuvl 

600 Stores, coast-to-coast... Home of Famous Brand Name Shoes 
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Foreign Subsidiaries 



Wall signs of Woolworth’s stores in Canada use the 
prevailing language of the area. Shown here is the 
Boys ' and Men's Department in the predominantly French 
community of St. Hyacinthe t Quebec. 



F. W. Woolworth Co., Limited, Canada 

Fully committed to establishing its predominance as a re¬ 
tailer in those marketing areas where its 277 stores are 
located, the Canadian Company during 1964 completed on 
schedule the ambitious improvement and enlargement pro¬ 
gram initiated the preceding year. Involved were 11 projects 
in stabilized downtown business sections. Typical examples 
include the enlarging and upgrading of the store in populous 
St. Hyacinthe, Que.; stocking the biggest store in Medicine 
Hat, Alta., with the necessities of the ranching and cattle 
raising country; and doubling the size of the store in Saska¬ 
toon, Sask., to consolidate the strength of its competitive 
position. 

The new Toronto Distribution Center went into service on 
a 40-acre plot adjacent to two main highways. The new 
building of 155,000 square feet is 50 per cent larger than 
the facility it replaced and is spacious enough to house the 
Canadian Company’s accounting offices, soon to be moved. 

The Woolco Department Stores Division opened stores 
in Sydney River, N. S., Calgary, Alta., and Vancouver, 
B. C., making a total of seven Woolco Department Stores 
operating in Canada. In prospect for 1965 are new Woolco 
Department Stores at Sault Ste. Marie, Toronto and Lon¬ 
don, all in Ontario, and Regina, Sask., with more locations 
currently under negotiation. 

Capitalizing to the fullest extent on the favorable climate 
of the Dominion’s current economy, Woolworth’s in Canada 
has planned and blueprinted an expansion program sur¬ 
passing anything undertaken in its history. It is confident 
that among all other assets, there exists a depth of organiza¬ 
tion and a reservoir of trained manpower adequate for its 
needs. 


Aerial view of the new Toronto Distribution Center which 
also will house the Canadian Company’s accounting office . 


20 




Woolworth’s new store occupies a prominent location facing the landscaped mall 
in the recently opened shopping center near Frankfurt/Main J West Germany . 



Display of women's and children’s outerwear in. 

Woolworth’s new store at Hannover is typical of the upgraded 
lines and enlarged assortments of merchandise that are 
becoming increasingly popular among West German shoppers. 


F. W. Woolworth Co., G.m.b.H., Germany 

Further progress was made during the year just ended in 
upgrading more lines of merchandise and enlarging assort¬ 
ments, in accordance with improving economic conditions 
in the Federal Republic. 

Among new lines added are ladies’ and men's shoes, work 
clothing, bedding, garden tools and auto supplies. The rapid 
increase in the number of cars in West Germany represents 
an area of important interest to the German people. Wool- 
worth’s stores are advantageously located and are being 
stocked to fulfill the needs of motorists. 

Woolworth’s opened two new stores in Hannover and 
Bayreuth; also two new stores in shopping centers near 
Frankfurt and Bochum, each of which was self service. Six 
stores in West Germany were improved, and one store in 
West Berlin was enlarged. 

At the end of the year 1964, the German Company was 
operating 112 stores and one cafeteria. Of these, 45 were 
self service. 

As the year 1965 begins, plans are firm for the German 
Woolworth Company to open three stores and enlarge four 
stores. 


21 













F. W. Woolworth Co., S.A. de C.V., Mexico 

In Mexico, as elsewhere, operations were concentrated on 
upgrading merchandise and individual items attractive to 
an increasing number of customers in the Republic's prin¬ 
cipal population centers. Through close cooperation be¬ 
tween suppliers and the Company’s buying organization, 
progress has been made in the improvement of the over-all 
assortment and quality of the merchandise being offered for 
sale. With this advancement has come the ability of Mexi¬ 
can manufacturers to meet almost all of the Company’s 
merchandising requirements. 

Wooiworth’s in Monterrey was enlarged to provide much 
needed space, together with new displays, for suitably ap¬ 
pealing presentation of improved departments. Work also 
started for enlargement of the store in Tijuana. 

E W. Woolworth Co., S.A. de C.V in Mexico consists 
of ten stores, with almost 100 per cent Mexican personnel. 
Eight stores are being managed by Mexican men who have 
served their apprenticeship in Woolworth’s first Mexican 
stores, and many key positions are held by others who are 
being promoted upward through the Company’s training 
programs. 

Operational performance of the Mexican stores continues 
excellent and reflects the improved economy of the country. 
Suitable new locations for additional stores are constantly 
being explored. 




Continuing growth in popularity of the Woolworth’s 
in Monterrey , Mexico, required the addition of a lower 
selling floor which was completed in 1964. 
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This store at Grimsby, Lincolnshire > was among 
the 50 modernization and enlargement 
projects completed by the British Company during 

the year 1964 . 



Men's and Boys’ shirts for formal and casual 
wear are given prime display space in the enlarged 
and improved Wool worth’s store in Coventry. 


F.W. Woolworth and Co., Limited, England 

The British Company engaged in a far-reaching building 
and modernization program during 1964, and progress in 
this vital direction will continue to be made in the year 
ahead. In Greater London, 11 stores were provided with 
modernized sales floors, increased counter footage and 
contemporary improvements. Throughout the United King¬ 
dom, the construction of new and enlarged or modernized 
stores comprised a total of 73 projects. They were located 
in such historic cities and towns as Cheltenham, Coventry, 
Epsom, Folkestone, Glasgow, Grimsby, Hull, Leamington, 
Newmarket, Northampton, Shrewsbury, Torquay, Win¬ 
chester and the populous London suburb of Orpington. 

The expansion program accounted for the opening of 17 
new stores, of which 13 were self service, six new locations 
and 50 extensions or enlargements. One store was closed, 
making a grand total of 1,110 stores operating as of Decem¬ 
ber 31, 1964. 

“Star Store of 1964*’ was in Shrewsbury, Shropshire. 
First opened in 1928, it was enlarged in 1935, again in 
1964, and now it is one of the largest stores operated by the 
British Company. On the site occupied by Shrewsbury’s 
Raven Hotel for nearly 400 years, this Woolworth’s is 
Shropshire’s newest, largest and most up-to-date retail es¬ 
tablishment. Five times the size of the original store, the 
air-conditioned premises have three escalators capable of 
moving thousands of customers between two sales floors 
every hour, a modern cafeteria, and outstanding grocery 
and meat departments. 

Shrewsbury’s super-Woolworth’s is illustrative of the suc¬ 
cess of the buying force in finding new merchandise and 
continuing the process of upgrading, with an unprecedented 
variety of articles ranging through power tools, occasional 
furniture, original and reproduction pictures, still and movie 
cameras, furnishing fabrics, bedding and household linens 
Customers in Shrewsbury and surrounding districts already 
have given evidence of their appreciation of the greatly im¬ 
proved facilities and the opportunity to do more and more 
of their shopping under one roof — Woolworth’s. 

The British Company’s own brand products, especially 
“Winfield”, enjoyed growing popularity during the year in 
the most competitive fields. This range now includes such di¬ 
versified merchandise as confectionery, biscuits, soft drinks, 
haberdashery, wearing apparel, stationery, toiletries, tissues, 
washing-up liquids and powders, fan heaters, battery 
chargers, anti-freeze, dolls, and rose trees. 

Advertising in the National Press continues to reach mil¬ 
lions of customers all over the United Kingdom, and the 
British Company has confidence in its ability to meet the 
challenge of changing economic conditions in 1965. 
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Financial 


This report discloses the results of the operations of F W. 
Woolworth Co. and its consolidated subsidiaries for the year 
ended December 31, 1964, and its equity in the results of 
the operations for the year of the unconsolidated British 
subsidiary. 

Summary financial data on foreign subsidiaries is pre¬ 
sented on page 29. 

Sales 

A new sales record was again established this year exclusive 
of Kinney Shoe Corporation which was acquired August 
31, 1963. Consolidated sales for the year including Kinney 
amounted to $1,338,365,954, an increase of $155,364,431 
or 13.13% over the previous year. Consolidated sales of 
$219,646,083 for the month of December also set a record 
high, exceeding December sales of last year by $ 17,774,142 
or 8.80%. The Company and its consolidated subsidiaries 
were operating 3,132 stores as of December 31, 1964. 

F. W. Woolworth and Co., Limited, England 

The Company's interest in the earnings of the British com¬ 
pany amounted to $24,524,640 in 1964 compared with 
$25,331,260 last year. The reported net income of the Brit¬ 
ish Company in 1964 was $46,905,102 compared with 
$48,581,380 for the year 1963, Government taxes on in¬ 
come, reflecting an increase in the tax rate in 1964, were 
$58,523,715 compared with $56,581,871 for the year 1963. 

The Company’s investment in this unconsolidated sub¬ 
sidiary is carried at $141,855,415, determined under the 
equity method of accounting as described in Note A to the 
financial statements. The shares of the British company 
owned by the Company had an aggregate market price, 
using the closing quotation on the London Stock Exchange 
on December 31, 1964, of $631,000,000 which is not rep¬ 
resented to be realizable value. 

Net Income 

Net income for the year amounted to $57,793,490, equal 
to $1.99 per share, compared with $51,005,149, equal to 
$1.75 per share for the year 1963. Per share figures reflect 
the three-for-one stock split effected in May, 1964. 

Dividends 

Dividends for the year amounted to $28,140,457, reflecting 
an increase in the annual rate to $1.00 per share on the 
basis of new shares, effective with the third quarterly divi¬ 


dend. Following the three-for-one stock split in May, 1964, 
there were 29,110,818 shares of capital stock outstanding, 
exclusive of 139,182 shares held in the treasury of the Com¬ 
pany. Dividend payments have continued without interrup¬ 
tion since the Company became a public corporation in 
1912. There were 98,539 stockholders at the end of 1964. 

Taxes 

The total amount of taxes paid or accrued and deducted 
from income amounted to $57,909,542 for the year, equal 
to $1.99 per share, compared with $50,274,735 or $1.73 
per share in 1963. 

The provision for federal and foreign government taxes 
on income amounted to $20,220,000. Other 1964 taxes 
paid or accrued were local real estate and personal property 
taxes of $14,996,078, social security and unemployment 
taxes of $12,923,131 and various miscellaneous taxes of 
$9,770,333. In addition, during the year your Company 
collected sales and excise taxes from customers in the 
United States in the amount of $29,485,218 for the account 
of federal, state and city governments. 

Comparably heavy taxes borne by the Company's uncon¬ 
solidated subsidiary, F. W, Woolworth and Co., Limited, 
England, are not included in the above. 

Financial Condition 

A summary of changes in working capital is shown on the 
following page. Your Company continues to be in a strong 
financial condition with current assets at December 31, 
1964, of $347,287,062 and current liabilities of $111,772,- 
682. Cash on hand and in banks was $98,967,079, com¬ 
pared with $93,862,714 on December 31, 1963. 

The $39,000,000 of 4Vi % notes payable to banks, out¬ 
standing at December 31, 1963, was refinanced during the 
year after payment of $9,000,000; the remaining obligation 
of $30,000,000 with interest at 4 ¥2 % is payable over a ten 
year period. 

Expenditures for property additions for the year 1964 
amounted to $38,107,307 compared with $35,134,797 in 
1963. Net property additions amounted to $35,944,453, an 
increase of $3,079,074 over 1963, after giving effect to 
sales and retirements of fixed assets. 

Merchandise inventories at year end amounted to $225,- 
584,544, an increase of $12,955,907 over the preceding 
year. With our program for store-wide upgrading, it is felt 
that our stocks are in proper balance. 

The historical record of the Company and its subsidiaries 
for the past six years appears on page 31. 
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Opinion of Independent Accountants 


To the Board of Directors 
and Shareholders of 

E W. Woolworth Co. 

In our opinion, based on our examination and on the reports mentioned below of 
other independent accountants, the accompanying consolidated balance sheet, the 
related statement of consolidated income and earned surplus and the statement of 
sources and disposition of working capital, present fairly the financial position of 
F. W. Woolworth Co. and its consolidated subsidiaries at December 31, 1964, the 
results of their operations and the supplementary information on working capital 
for the year, in conformity with generally accepted accounting principles applied on 
a basis consistent with that of the preceding year. Our examination of these state¬ 
ments was made in accordance with generally accepted auditing standards and 
accordingly included such tests of the accounting records and such other auditing pro¬ 
cedures as we considered necessary in the circumstances. We did not examine the 
consolidated financial statements of the foreign subsidiaries of E W. Woolworth Co. 
located in Canada, Germany and England, which statements were examined by other 
independent accountants whose reports thereon have been furnished to us. 

Price Waterhouse & Co. 


New York, N. Y. 
February 15, 1965 


Consolidated Statement of Sources and Disposition of Working Capital 


Year ended December 31 , 


Sources of working capital: 


Net income for the year.$ 57,793,490 

Less — Equity in undistributed earnings 
of British company for the year . (7,371,537) 

Depreciation and amortization ...... 37,052,091 

Increase in long-term debt . 

Other transactions . . 753,190 

$ 51,005,149 

(9,316,951) 

37,368,312 

39,763,868 

(46,602) 

88,227,234 

118,773,776 

Disposition of working capital: 

Payment of cash dividends . . 28,140,457 

Additions to property, net of disposals . . 35,944,453 

Purchase of Kinney shoe business, net of 

working capital acquired . 

Reduction in long-term debt . 14,486,274 

26,442,448 

32,865,379 

26,182,018 

78,571,184 

85,489,845 

Increase in working capital. 9,656,050 

Working capital at beginning of year . 225,858,330 

33,283,931 

192,574,399 

Working capital at end of vear. $235,514,380 

$225,858,330 
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F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 


Consolidated Balance Sheet 

December 31, 1964 and 1963 


Assets 


Current Assets: 

Cash ... 

Receivables, less allowance for doubtful accounts 
Merchandise inventories (Note B) . . . . 

Operating supplies and prepaid expenses . . . 


1964 

$ 98,967,079 
16,690,648 
225,584,544 
6,044,791 

347,287,062 


Investments: 

F. W. Woolworth and Co., Limited, England (Note A) . . 141,855,415 

Mortgages, notes receivable and other securities . 1,161,585 

143,017,000 


Properties, at cost: 

Land and buildings. . . 

Furniture, fixtures and equipment . 

Accumulated depreciation (NoteC) . 

Buildings on leased ground, less amortization . 

Alterations to leased and owned buildings, less amortization . 


Intangible Assets, arising in connection 
with acquisition of a subsidiary company 


134,099,849 

247,379,714 

381,479,563 

147,856,560 

233,623,003 

29,642,908 

91,571,625 

354,837,536 


11,062,737 


Deferred Charges 


776,095 

$856,980,430 


1963 

$ 93,862,714 
13,462,363 
212,628,637 
5,828,716 

325,782,430 


134,483,878 

1,309,816 

135,793,694 


123,042,100 

241,767,824 

364,809,924 

135,084,928 

229,724,996 

30,923,658 

95,296,520 

355,945,174 


11,062,737 

669,388 

$829,253,423 
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Liabilities and Shareholders' Equity 


1964 


1963 


Current Liabilities: 

Accounts payable . $ 29,910,679 

Accrued salaries, wages and other liabilities . 65,914,644 

Long-term debt payable within one year . 5,727,575 

Income taxes . 10,219,784 

111,772,682 


Long-term Debt, payable after one year (Note D ). 154,268,886 


Reserves: 

For self-insurance to cover fire and flood damage risks on con¬ 


tents of stores in the U.S. 4,370,660 

For U.S. employees’ sick benefits . 300,000 

For German employees’ pensions . 2,974,455 

7,645,115 


Shareholders' Equity (NoteE): 

Capital stock — par value S3V6 per share: 

Authorized — 60,000,000 shares 

Issued — 29,250,000 shares. 97,500,000 

Earned surplus . 487,440,827 

584,940,827 

Treasury stock — 139,182 shares, at costless $901,634 . . . 1,647,080 

583,293,747 


$856,980,430 


$ 24,887,119 
64,432,699 
4,119,660 
6,484,622 

99,924,100 


168,755,160 


4,005,662 

300,000 

2,627,787 

6,933,449 


97,500,000 

457.787.794 

555.287.794 

1,647,080 

553,640,714 

$829,253,423 
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F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 


Consolidated Statement of Income and Earned Surplus 

For the Years Ended December 31, 1964 and 1963 


1964 

Revenues: 

Sales, including sales from leased departments ..... $1,338,365,954 

Equity in income of E W. Woolworth and Co., Limited, 

England (Note A). 24,524,640 

(Dividends received, net of taxes withheld, amounted to 
$17,153,103 in 1964; $16,014,309 in 1963) 

Other income . 4,973,115 

1,367,863,709 


Costs and expenses: 

Cost of sales. 886,095,477 

Selling, general and administrative expenses. 359,250,611 

Depreciation and amortization (Note C). 37,052,091 

Interest. 7,452,040 

Provision for income taxes (Note C) . 20,220,000 

1,310,070,219 

Net income . 57,793,490 

Earned surplus at beginning of year. 457,787,794 

515,581,284 

Dividends paid — per share: 

$.97 in 1964; $.91 in 1963 (Note E). 28,140,457 

Earned surplus at end of year .$ 487,440,827 


1963 

$1,183,001,523 

25,331,260 

4,531,764 

1,212,864,547 


780,640,145 

323,050,081 

37,368,312 

6,240,860 

14,560,000 

1,161,859,398 

51,005,149 

433,225,093 

484,230,242 

26,442,448 
$ 457,787,794 
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F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 


Summary of Foreign Subsidiaries 



Consolidated 

Subsidiaries in 
Canada, Mexico 

Unconsolidated 

F. W. Woolworth 
and Co., Limited, 

Combined 

A t December 31 , 1964: 

and Germany England 

{In thousands of dollars) 

Current assets . 

$ 68,416 

$156,347 

$224,763 

Properties, net . 

85,423 

265,991 

351,414 

Total assets . 

153,839 

422,338 

576,177 

Current liabilities. 

16,438 

91,236 

107,674 

Other liabilities and reserves .. 

18,619 

47,928 

66,547 

Total liabilities. 

35,057 

139,164 

174,221 

Net assets. 

118,782 

283,174 

401,956 

Minority interest of preference and 

ordinary shareholders. 


141,319 

141,319 

Company’s equity in net assets . 

118,782 

141,855 

260,637 

Company’s investments, at cost.. 

23,779 

64 

23,843 

Excess of equity over cost (included 
in consolidated earned surplus) . 

$ 95,003 

$141,791 

$236,794 

For the year ended December 31 , 1964: 

Income for the year before charges shown beiow . . 

$ 30,363 

$112,456 

$142,819 

Depreciation and amortization . 

5,807 

6,882 

12,689 

Taxes on income . 

10,224 

58,524 

68,748 


16,031 

65,406 

81,437 

Net income for the year. 

14,332 

47,050 

61,382 

Minority interest of preference and 

ordinary shareholders. 


22,526 

22,526 

Company’s equity in net income. 

14,332 

24,524 

38,856 

Company’s share of dividends paid . . . 

8,040 

17,153 

25,193 

Company’s equity in undistributed earnings for the year 

$ 6,292 

$ 7,371 

$ 13,663 


The net assets shown in the above summary have not been reduced by the United States and foreign income taxes, if any, 
which may become payable upon future payment of dividends by the subsidiaries. The United States taxes would be 
reduced by the foreign tax credit applicable to such dividends. In 1964, because of allowable foreign tax credits, no 
United States income taxes were payable bn dividends received from foreign subsidiaries. 

The amounts of properties and related depreciation and amortization of F. W. Woolworth and Co., Limited, England 
shown above exclude the effect of the appraisal write-up referred to in Note A. 
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F. W. WOOLWORTH CO, AND CONSOLIDATED SUBSIDIARIES 


Notes to Financial Statements 


NOTE A Principles of Consolidation and The consolidated 
Translation of Foreign Currencies: financial statements 
include the accounts of the Company and all subsidiaries except F. W, 
Woolworth and Co., Limited, England. The Company owns 52.7% 
of the outstanding ordinary (voting) shares of F. W. Woolworth 
and Co., Limited, England; in the consolidated financial statements 
this investment is carried at the American Company’s equity in the 
British company’s net assets, and the American Company’s equity 
in the earnings of the British company for the year has been in¬ 
cluded in consolidated income. At December 31, 1963 the British 
company’s freehold and leasehold properties were written up £35,- 
884,338 (U. S. $100,476,146) on the basis of an independent ap¬ 
praisal. The appraisal accounting concept acceptable in England 
and certain other countries has not gained general acceptance in this 
country and accordingly the American Company’s equity in the net 
assets and earnings of the British company has been calculated on a 
basis which excludes the effect of this appraisal write-up. 

The results of operations of Kinney Shoe Corporation and its 
subsidiary companies are included in the accompanying consolidated 
statements of income since August 31, 1963. 

A summary of the financial position and net income of the Com¬ 
pany’s foreign subsidiaries and its equity in their net assets and net 
income is presented on page 29. 

In consolidation, foreign currency accounts have been translated 
at rates which closely approximate the free rates of exchange at 
December 31, 1964, except that properties in Germany and Mexico 
have been translated at historical rates and properties in Canada 
acquired prior to May, 1962 and related long-term debt have been 
translated dollar for dollar. 

NOTE B inventories: Merchandise inventories in stores and shoe 
warehouse inventories are stated at the lower of cost or market, as 
calculated by the retail method of inventory. Merchandise in other 
warehouses and in transit and food products inventories in restau¬ 
rants are stated at cost. 

NOTE C Depreciation and Income Taxes: For income tax pur¬ 
poses depreciation is calculated by the parent Company and Cana¬ 
dian subsidiary using accelerated methods, and the parent Company 
uses the United States Treasury guideline lives for furniture, fixtures 
and equipment; for financial accounting purposes depreciation is cal¬ 
culated using other rates and the straight-line method. As a result, 
the amount of depreciation to be claimed on income tax returns ex¬ 
ceeds the amount of depreciation charged to income, and 1964 in¬ 
come taxes have been reduced $5,957,707. This did not affect net in¬ 
come for the year, however, because the provision for depreciation 
includes an equivalent amount provided in lieu of deferred income 
taxes. 

The Revenue Act of 1964 has retroactively eliminated the require¬ 
ment that the tax basis of property be reduced by the amount of the 
investment tax credit. Accordingly 100% of the investment tax credit 
for 1964 of $1,028,238 has been included in net income as a re¬ 
duction of the provision for income taxes. In 1962 and 1963 the 
provision for income taxes was similarly reduced and additional 
depreciation provided in lieu of deferred income taxes equal to 52% 
of the investment tax credit; the remaining $910,352 of this addi¬ 


tional provision no longer required has been included in net income 
as a reduction of depreciation. 

At December 31, 1964, the cumulative net amount of additional 
depreciation provided in lieu of deferred income taxes amounted to 
$21,848,117. 

NOTE D Long-term Debt: Long-term debt payable after one 
year, mainly by the parent Company, is summarized below: 


4.5% serial notes payable 1966-1969 .... $ 4,000,000 

4.5% notes payable 1966-1974 . ..... 28,500,000 

3.5% notes payable 1966-1973 . 21,875,000 

3.1% note payable 1966-1975 28,000,000 

5.0% notes payable 1968-1982 . 35,000,000 

5.75% bonds payable 1966-1990 4,247,016 

5.0% bonds payable 1966-1991 . 5,674,681 

3.0% to 6.0% mortgage and note 
obligations relating to real estate 

acquisitions, payable 1966-2001 . 26,528,751 

Other. 443,438 

$154,268,886 


Payments due on long-term debt during each of the next five years 
are: 1965, $5,727,575 (included in current liabilities); 1966, $7,622,- 
302; 1967, $7,868,111; 1968, $8,230,037; and 1969, $8,490,812. 

NOTE E Stock Split: In May, 1964 stockholders approved a three- 
for-one stock split to which effect has been given in the accompany¬ 
ing financial statements. 

NOTE F Retirement Plans: The parent Company and its domes¬ 
tic and Canadian subsidiaries have funded noncontributory retire¬ 
ment plans which provide benefits for qualified employees based on 
earnings and length of service. Certain other employees of the do¬ 
mestic subsidiary are provided benefits under a contributory plan. 
Substantially all benefits earned to December 31, 1964, have been 
provided for by payments to insurance companies under annuity 
contracts and by contributions to trust funds. 

The principal subsidiary in Germany has noncontributory un¬ 
funded pension plans for its officers and employees. Retirement 
benefits have been provided for by annual provisions to book re¬ 
serves based upon contracts with the personnel or percentages of 
their annual earnings. The reserves are adjusted periodically on the 
basis of actuarial computations. 

NOTE G Long-term Leases: Minimum annual rentals under more 
than 3,000 property leases in effect at December 31, 1964, amounted 
to $61,064,705, which is summarized according to lease expiration 
periods: 1965-1969, $5,437,536; 1970-1974, $12,527,762; 1975-1984, 
$32,150,881; 1985-1994, $7,733,607; and subsequently $3,214,919. 
Total rent charged to expense in 1964 amounted to $67,487,764 in¬ 
cluding rentals based on a percentage of sales but excluding pay¬ 
ments of real estate taxes, insurance and other expenses required 
under some leases. 
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F. W. WOOLWORTH CO. AND CONSOLIDATED SUBSIDIARIES 


Six-Year Summary 


1964 

1963 

1962 

1961 

1960 

1959 

Number of stores ...... 

3,132 

3,108 

2,529 

2,502 

2,430 

2,319 

Net sales . 

$1,338,365,954 

$1,183,001,523 

$1,110,426,876 

$1,061,401,832 

$1,035,292,793 

$986,213,902 

Equity in income of F. W. Woolworth 







and Co., Limited, England . . 

24,524,640 

25,331,260 

24,374,529 

22,134,652 

21,368,206 

20,376,372 

Depreciation and amortization — 
Total provision ...... 

37,052,091 

37,368,312 

31,476,642 

28,818,940 

27,352,561 

24,690,877 

Provision computed by 

straight-line method . . . 

32,004,736 

30,045,040 

28,870,220 

26,770,599 

25,628,371 

23,323,157 

Net additional provision in lieu 
of deferred income taxes 

5,047,355 

7,323,272 

2,606,422 

2,048,341 

1,724,190 

1,367,720 

Taxes on income. 

20,220,000 

14,560,000 

19,520,000 

22,150,000 

23,150,000 

27,300,000 

Net income* . 

57,793,490 

51,005,149 

48,479,311 

46,405,353 

46,927,512 

48,332,487 

Per share. 

1.99 

1.75 

1.67 

1.59 

1.61 

1.66 

Working capital. 

235,514,380 

225,858,330 

192,574,399 

189,375,630 

175,833,568 

170,399,360 

Properties — net . 

354,837,536 

355,945,174 

345,397,017 

335,620,065 

331,331,674 

323,236,211 

Long-term debt . 

154,268,886 

168,755,160 

128,991,292 

133,094,830 

130,608,888 

128,587,582 

Shareholders’ equity . 

583,293,747 

553,640,714 

529,078,013 

506,293,474 

484,147,623 

465,608,410 

Per share . 

20.04 

19.02 

18.17 

17.39 

16.63 

15.99 

Dividends. 

28,140,457 

26,442,448 

24,259,503 

24,259,502 

24,259,512 

24,259,523 

Per share. . 

.97 

.91 

.83 

.83 

.83 

.83 


Per share amounts reflect the 3-for-l stock split effected in May, 1964. 


*In 1962 and 1960 extraordinary items amounting to $5,813,654 and $4,128,787 respectively were charged to earned surplus. 
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